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• Originally from Alaska

• Celebrating 25 years of business

• Been reimagining websites since 1998

• Been digitizing the workplace since 2001

• User Experience Aficionado

About Me

@vcmonkey
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How people 

your KM 
should work

User asks question…

User gets Answer

MAGIC
happens



What is 
Knowledge
Management?



Knowledge
management 
as a practice

Knowledge management (KM) is 

the process of identifying, 

organizing, storing and 

disseminating information within 

an organization



Knowledge
management 
in goals

• Improve access to cross-

organizational knowledge

• Capture knowledge before its 

lost

• There is a soft value

• There is a $$ value

• Enable and improve decision 

making

• Onboard more efficiently



Knowledge
management 
in reality

• Too many cooks – efforts are 

fragmented

• Hurry up and wait – no clear 

direction

• Eat the whole cake first – trying 

to do so much, it never starts

• Oops we lost that - recognized 

after its too late



Knowledge
management 
in 365

• Automate the identification of 

knowledge (manual too)

• Centralized storage for 

organization and management

• Microsoft Search-enabled 

dissemination



What is

Topics?



The Viva 
experience

Microsoft Viva is an employee 

experience platform that brings 

together communications, 

knowledge, learning, resources, 

and insights in the flow of work.

• MODULES

• Viva Connections

• Viva Insights

• Viva Learning

• Viva Topics

• Viva Goals

• Viva Engage

• Viva Sales



Viva topics

Viva Topics automatically organizes 

content and expertise across your 

organization, making it easy for 

people to find information and put 

knowledge to work.



Topics 
admin
Topics managed

AVAILABLE NOW

• Topic discovery analytics

• Graph content indexed into topic 
cards

IN DEVELOPMENT / COMING ??

• Control topic highlighting in 
SharePoint



Topics 
behind the scenes

Topics automated

AVAILABLE NOW

• Search adds files & pages to Topic 
Pages

• Use Syntex taxonomy to generate 
topics

• Users can opt-in as suggested experts

• Sensitivity labels can excludes site 
from topic suggestion

• Graph content indexed into topic 
cards

IN DEVELOPMENT / COMING ??

• Resolve topic name similarities



Topic 
center
Knowledge managed

AVAILABLE NOW

• Add external links to Topics

• Sort and filter metadata columns

• Language support

• Topic categories

IN DEVELOPMENT / COMING ??

• Create topic segments based on 
information architecture

• Control topic highlighting in 
SharePoint



Topic 
cards & pages

Knowledge learned

AVAILABLE NOW

• Topics in Microsoft Search in Bing

• Add topic to Teams chat (not channel posts)

• Language support

• Topic cards in Viva Connections

ROLLING OUT

• Topics in Yammer

IN DEVELOPMENT / COMING ??

• Display connected topics on people profile 
cards (Outlook)

• Topics in Teams channels

• Topics in Outlook desktop



Search & topics: 
better together

Microsoft 
Search 
learns

Topic is 
suggested

Topic is 
published

Topic is 
presented

End user 
patterns/ 
feedback



DEMO
VIVA TOPICS



Please thank our sponsors



Submit session feedback



QUESTIONS?

Virgil Carroll

virgil@highmonkey.com

www.highmonkey.com

mailto:virgil@highmonkey.com
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